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Abstract

This exploratory qualitative studywas conduded usng in-depth individual interviews of
hogital volunteersto determine motivationsopeative in thar choice to volunteer in a hogital
andto explore whether any significant differences in motivation could be ascertained onthe
bags of ageor gendea. Thestudyfurther probed the satisfaction and needs of these volunteers
relative to thar choice and motivation. No clear differences in motivation were foundon the
basis of gende. Volunteer job satisfaction wasfawvorable, and postive interactionswith patients
and staff were significant to that satisfaction. This study demondrated that motivationsto
volunteer in a howital are conplex and often specific to therole adoptd by the volunteer.
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Introduction

While subgantial research has addressed
guestionsaboutwha motivates individuds
to volunteer, less is known about why
volunteers choo a specific indudry,
environment, or role. This study was
conduced to identify the needs intentions
and interests of individuds who chos to
devote ther time, absent any professiond
investment or bendit, to howital
volunteerism. In light of the continuing
highe ratio of femalesinvolved in thisform
of volunteer work, the study further looked
at whether adiscernible differencein
motivationsexisted between gende's or
amongage groups

According to the Bureau of Labor
Statistics (2005) from September 2004to
September 2005,654 million peoplein the
United States volunteered throughor for an
organization, representing 28.8% of the
civilian, noningitutiond popuktionage 16
and over. Thistotal unpad workforce
comprised 27 4 million male and 38.0
million femal e volunteers, representing 25%

and 32 4%, respectively, of thetotal male
and female popuktions Of theeighttypes
of main organizationsfor which volunteer
activities were performed, ho9ital or hedth
organizationsaccounted for 7.7 % of the
total unpad laborforce. This category
induded 9.2% of thetotal female volunteer
workforce and 5.5% of thetotal male
volunteer workforce, representing a wider
g beween gendasthan thos of all other
categories except public safety. The
percentage distribution among categories
also demongrated the significance of other
types of community service to thevolunteer
popuktion at large In theinterest of
attracting individuds from demographic
groupsunderepresented in thefield of
hogital volunteerism andin light of the
compeitive market for committed
volunteers, it might benefit managers of
volunteersto have an inareased
undestanding of what influences a person®
volunteering decisions

In exploring motivationsof hogital
volunteers, consderation mug begiven to
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the expectationsof time and affiliation,
which are implicit in theform of service
they have chosen. Themodd of
volunteerism appropriate to hogital
volunteersindudes uncompensated and
uncompdled, bendficia actions
characterized by proactive commitment and
performed in the context of formal
assodation. Penne (2002)defined volunteer
activity as Qong-term, planned prosodial
behaviorstha ben€fit stranga's and occur
within an organizational settingE.
Volunteerism has four salient attributes:
longevity, planfulness [sic], nonoblgaory
heping and an organizationd contextO
(p.448).

Motivational Theory

Variousdisciplines and fields of research
have contributed theoriesregarding
volunteer motivation. Thefundiondist
approach suggests that volunteers can be
recruited and sugained by appedingto and
satisfying thar psychologica fundions
Applying thistheory, Clary et al. (1999
identified six motives served by
volunteerism: values, undestanding, sodal,
career, protective and enhancement. Schram
and Dunsng (1981)deermined that human
capital returns(e.g., improved skills) had an
influence on married women® decisionsto
volunteer. From an econonist perspective,
Govekar and Govekar (2002 summarized
several theories of motivationindudingthe
Qorivate good®and Qob skillsOmodds
which assume volunteers accrue some
compensation from thar actionsby
satisfying a private (nonatruistic) motive or
by developing skills. Freeman (1997)
proposd tha many people volunteered
because they had been asked to, resultingin
Qongtience good)(i.e., public goods
suppoted because a paticular causeis
valued by thevolunteer and because the
volunteer experiences sodal pressure).

Hogital Volunteers

In thar study of volunteer motives,
Zweigenhdt, Armstrong, Quintis, and
Riddick (1996)compaed a group of
hospital volunteersCresponssto R.T.
Fitch@® Community Service Involvement
Survey with those provided by Fitch@ 1987
college student group. Theresults indicated
tha, in generd, the hogital groupmore
highly endorsed items that Fitch classified
unde Godal obligaionOwhen compared to
the students, who more highly rated items
indicating career or persond enhancement.
Althoughthefindingsof this study were
significant with regard to differencesin
volunteer motivation amongage groups the
guestionswere generally not specific to
hogital volunteerism.

In his study to determine whether
hogital volunteers could bedifferentiated
from volunteersin other organizations
Wymer (1999)condudel tha howpital
volunteers were lder and more committed
and dedicated to their organizationsOThey
tended to be Onore religiouDand had Ga
healthy sense of self-worthQ(p. 70).
Quditative resultsindicated that adjugingto
alife stagetrangtion (e.g., retirement or
widowhood)was the mog prevalent factor
leading to volunteering. Ibrahim and
Brannen® (1997)study of therelationship
between hogital volunteersCgende and
volunteer motivationindicated males were
more respongve to items regarding
volunteering tha appeared to be
occupdiondly or externdly focused.
Females were foundto be more responsve
to questionson volunteering that the
researchersidentified as more persond or
internd, such as continuing afamily
tradition or gaining educationd experience.
Thestudy foundlittle significant difference
between genda's with regard to itemsrelated
to altruism or persond satisfaction.

October 2006



THE INTERNATIONAL JOURNAL OF VOLUNTEER ADMINISTRATION

Volume XXV, Number 2

Zweigenhdt et a. (1996)conduded tha
women were more dependable than men,
and older volunteers more dependable than
youngones. Women with strongreligious
ties were determined to have had themog
postive impact onthevolunteer program. In
light of these findingsthe authors noted,
QPerhaps given the naure of different
sodalization paternsfor men and women in
this sodety, thewomen had more
experience caring for sick peopleOQ(p.33).

Some literature suggests tha assodating
gendea with nurturing and expressive roles
may be more complex than is commonly
indicated. Karniol, Grosz and Schomr (2003)
foundno difference between male and
female volunteers regarding caring scores,
and conduded that Grolunteeringis better
predicted by one® adopion of the ethic of
care than by one3 gendeO(p.18).
Eisenbeag and Okun® (1996)study of older
hogital volunteers foundlittle differencein
men and women(@ empathic dispostions
and suggested tha men and women may
become more similar in later years, or tha
only more emotiond men volunteer in
hogitals. Skoe Matthews, Pratt and Curror
(1996)noted the disparity in sodalization
among generationsand suggest tha there
may befewer differences beween younge
men and women because their sodal
experiences are more smilar than those of
older men and women.

Methodology

This exploratory study soughtto achieve
a better undestanding of individuds who
volunteer in hogitals, particularly those
who had some interaction with paients or
thefamilies of patients, wha accumulation
of motivationsand issues were opaativein
thar decisionto spendther timein tha
paticular areng howthar volunteer
expeience related to those factors; and
whethe any significant differences could be

identified onthebasis of gendea or age This
guditative cross-sectiond study was
conduded utilizing separate, in-depth
interviews of individud hogital volunteers.
Interviewing allowed the subjects more
latitudein explaining feelingsand
experiences too complex to beresponsve to
formatted questioning (Babbie, 2004;
Patton, 1997).

Thesanple. Theresearche developad a
purpossful sample of 21 volunteers assignal
to two hosital campuses of amgor
northern California medical center drawn
fromagroupof current hogital volunteers
who respondel to arequest to participaein
theresearch. The study group comprised
eightmale and 13 female paticipants whose
ages rangad fromthe early 208 to over 80
(Table 1). Eightof the study participants
were retirees over theageof 70 (four
females and four males). With lengths of
service ranging from five monthsto over 18
years, each paticipant wasengaged in a
volunteer activity which was regularly
scheduled and required some degree of
persond interaction with patients or the
loved ones of paients. Thelatter
requirement was intended to strengthen the
representative sample with regard to the
significance of ho%ital volunteering
experience by excluding volunteers whose
experiences may besimilar to thos in other
environments. Noneof the paticipants
were volunteering because it was a
mandaory requirement for school or
employment. (See Table 1 for further detail
on agedistribution and years of service).

Theresearch ingrument. Theresearcher
developeal an interview schedule to collect
daaduringface-to-face interviews with
research participants (Babbie, 2004) Topics
and questionswere structured to elicit
information regarding each paticipant@
prior volunteer history, current hogital
volunteer activity, and attitudes toward ther
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current hogital volunteerism. In orde to
provideabasis for compaison and andysis,
specific probes and prompts wereinduded
to explore genera themes proposd by the
literature on motivationd theory andto
identify uniquecircumstances which may
have contributed to a paticipant@
volunteering decisions Althoughthe
interview schedule provided a structured and
congstent framework for theinterviews, the
nature of the study was such tha some
flexibility was warranted in order to
facilitate reasoneble and meaningful
responges from theresearch participants.

Data collectionandandysis. Individud
interviews ranged from approximately 40to
75 minutes and were conduded with the
volunteers at the hogital campusat which
they worked. At thetime of theinterview,
interested parties were apprised of the
purpose of theresearch study, advised tha
they should declineto answver any questions
which madethem uncomfortable, and
requested to sign an Anformed ConsntO
form. The paticipants were asked various
guestionsregarding volunteering in generd
and with regard to ther reasonsfor choosng
to volunteer in aho%ital setting. Questions
were designed to allow respondents to
explain ther feelingsaboutthis type of
volunteer work aswell asto facilitate the
identification of factors (separate from
genedized altruism or sympahy) relevant
to their motivation and sodalization issues
or experiences tha mightbe pertinent to
thar hogital volunteerism. Respondents
were screened for any indication of
circumstances which may have impacted or
restricted thar volunteering choice or
commitment, such as mandaory community
service or professiond field work.

Relative to motivationsand needs
subjects were asked to discuss satisfactions
disappointments, and difficulties tha
characterized their hogital volunteer

expeience and whether, having had the
experience, they intended to continuether
hogital volunteer work and would
recommend it to othe's. Subjects were
gueied asto howmuch authority and
autonony they desired in carrying out thar
volunteer fundionsas well as how much
they currently had, andwhether havinga
Gense of bdongingOwas important to them.

All butoneof the 21 interviews was tape
recorded. Theresearcher assigned a
confidential alphacodeto each set of nates
and tapes representing a uniqueresearch
paticipant. Sample daa, induding years of
experience, gende, age category and GresO
or hoQindicators for responss to questions
regarding volunteer experience, religion,
etc., werelinked confidentially with the
gpecific paticipant on a spreadsheet and
used for daaandysis. The narative text for
each transcribed taped interview and
interview outlinewas codal in accordance
with themes foundin theliterature review
and addressed by theinterview questions

Theresearcher examined al of the
formulated data (i.e., coded from narative
text with related demographics) for
identifiable paternsand meaningful
inferences. To facilitate find andysis, the
researcher compiled and organized thedata
by types of motivation as well as other
research study categories, cross referenced
with specific demographic information
(Babbie, 2004)

Findings

Study results suggest that both generosty
and persond fulfillment were influentia in
thevolunteering decisionsof study
participants. Theresearch also indicated tha
acombinaion of design and circumstance
broughtthe paticipants into the ho9ital
environment, and tha a combination of
choice and adeptation were significant to
thear fulfillment as volunteersin ahoital.
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Volunteer experience. Each participant
reported having engaged in at least some
form of volunteering either prior to or
conaurrent with (or both) ther current
hogital volunteer engagement. The amount
of volunteer work engaged in over time, per
individud, ranged from minimal to
extengve. Of those who reported more
significant volunteer histories, seven of the
volunteersindicated they had volurnteered in
other hogitals, with two of the seven till
doing so. Other types of volunteer
expeiences varied consderably.

Motivation to volunteer. Participants
rarely cited asingle motivator for engaging
in volunteer work, especially when thear
assignment required aforma commitment
and the potential for stress. Some
combindion of altruistic (othe-oriented),
egoigtic (self-oriented) and practical reasons
was generdly indicated as reasonsfor
volunteering, both in general and at the
hogital. Common responss indudel
paying backOor contributing to sodety,
althoughthe contexts in which this motive
was expressed varied. For example, some
individuds were grateful for some aspect, or
thewhole, of thar life while others
recognized the need to hdp people faced
with difficulties that they, too, had
expeienced. Another paticipant did not
want to emulate the selfishness he percelved
in his own environment. Making a
difference in people® livesOwas another
common expression, althoughparticipants
often provided unique perspectives on wha
this meant to them. In additionto thar
feelingsof commund responsbility and
concern for individudsin need, participants
readily admitted tha receiving pesond
satisfaction from performing thar volunteer
work, or bengengaged in arole that they
felt was persondly meaningful or reflected
thar uniqueinterests, was significant to
thar volunteering decisions Practical
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congderationswere a so reported, induding
the health ben€fits of usng one3 leisure
time produdively.

Hogital volunteering. Roles assumed
and tasks performed by the volunteers at the
hogital varied, as did the naure of the
contact with paients and thefamilies of
paients. Very few of the participants had
prior experience in a hogital environment
as paients, visitors, or caregivers. Only one
of thevolunteers had prior pad expeience
workingin a howpital directly with paientsO
physcal needs Three others had previoudy
been employed by howitalsin professiond
capecities unrelated to pdient care. Two
other respondents were current hoital
employees with no direct patient contact.

When asked why they chose to work in a
hogital, some paticipants indicated
wanting to volunteer in amedical ingitution
butbeing unsure as to wha capecity, while
others had a specific postion or patient
popuktionin mind. For persond reasons
being able to work with cancer paients, sick
children, or newbom infants was important
to many paticipants. Others wanted ssimply
to hdp people and felt those in the hoital
were amongtheneediest. Other
paticipants, without initially choosng to
volunteer in aho9ital, foundthey were able
to share thar interest in literacy or education
in programs with ho9ital paients. Two
mal e retirees foundthemselves volunteering
at thehowital when it was suggested to
them tha the howital would have
oppotunities for them to use thar time
effectively.

When asked why they chose a paticular
hospital, participantsCresponss induded a
combindion of factors, induding location or
convenience, familiarity, oppatunity, and
theavailability of specific programs.
Because of size, services, and historical
presence in the community, mos knew the
specific hogital by general reputation.
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However, reputation was not a reason stated
often, and never the sole reason, for
choosng tha paticular ingitution.

Persond interests and experiences,
practical needs and thedesireto hdp each
combined to motivate the study participants.
Some motivating sentiments and
circumstances were shared by gende's and
geneations while othe reasonsfor
volunteering in aho9ital were uniqueto
each individud. Perception of need and
availability of meaningful oppatunities
were significant broadly for hogital
volunteerism.

With regard to theinfluence of religion
and sodal factors on decisionsto work ina
hogital, respones were geneadly negdive.
With the exception of onevolunteer, noneof
the participants directly attributed thar
choice to become a hogital volunteer to
religion or current involvement with a
church, althoughsome felt religious
prindples to which they had been exposd
in thar early family life mighthave
influenced their general sense of charity or
community. In addition, nather soda
engagement, soda obligaion, nor soda
recognition was strongly indicated by
participants as reasonsfor volunteering.
Althoughsome of thevolunteers were
informed, influenced, impressed, or ingired
by the volunteer spirit of family members or
others, nonechos to volunteer in the
hogital because of pressure from parents or
peers. Tha thevolunteers were self-directed
in thar reasonsand choices was a common
theme.

Skill development and gaining
experience toward pad employment were
not significant factorsin themotivations
reported by paticipants. For themod part,
skills brought by the participants to thar
respective volunteer roles (and developad as
aresult of them) were more soda and
abdract than tangible (e.g., sengtivity,
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opeaness, and the ability to communicate
effectively in difficult circumstances).
Satsfaction and difficulties. With few
exceptions participantsOresponses to some
or al of thequestionsregarding themos
satisfying and difficult aspects of ther
hogital volunteer work had to dowith
relating to other people. Many participants
felt satisfied when they were able to provide
comfort to a paient, while others with less
patient contact noted tha pleasing a staff
member or making a postive connetion
with aho9ital visitor broughtthem
satisfaction. Difficulties expressed were
matters of experienang the uncomfortable
realities of life (e.g. thedeath of achild, the
londiness of longterm patients, or thestrain
on paientsQoved ones). Other difficulties
cited had to dowith feelingsof failure,
frudration or ambiguity with regard to beng
able to peform avolunteer role effectively.

Conclusions, Implications, and
Recommendations

Participants of both gendasand all
geneationsexpressed similar altruistic
motives for volunteering (e.g., giving back
to the community and making a difference
in thelife of someonein need). Aswould be
expected, indicationsof sengtivity varied on
an individud basis. For many participants,
having direct patient contact and doing work
tha was persondly meaningful or of
persond interest were strongfactorsin ther
choice and commitment. Participants had
varied views on autonorny and somewha
more varied views on Gense of bdonging,O
butthere were no clear differencesin
atitudes dlonggende lines. Despite the
skewed ratio of female to male howital
volunteers, this research failed to ind cate
tha females have more time or significantly
different interests or predilectionsthan do
males. Themog significant difference
suggested by the study findingswas tha of
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possible geneationd differences: Retired
males reported no significant adult volunteer
histories, whereas younge males suggested
tha they were creating volunteerism
histories well before retirement.

Thefindingsdo notidentify many of the
motivators proposd commonly by the
literature. For the mog pat, paticipantsdid
not volunteer for sodal reasonsor because
of sodal expectations nordid they
volunteer onthebasis of religious
convictionsor as representatives of a
gpecific religiouscongregdion. Implications
for human capital development were not
notable when career or eductiond gods are
consdeed. Retirement asalife stage
trangtion was a contributory factor in the
decision to volunteer for severd
paticipants, althoughnot necessarily to
hogital volunteerism in paticular.
Participants were satisfied with ther
hogital work, althoughmany indicated
having to resolve specific difficulties at one
time or another.

For themod part, participants expressed
satisfaction with thar treatment by pad
hogital staff and were very appreciative of
both the hdp and expressionsof gratitude
they received fromthem. In addition,
regardless of ther attitudetowardshaving a
sen<e of bdonging, severa paticipants
expressed surprise and respect for volunteer
administration staff who knew each of them
individudly, thanked them onaregular
basisfor thar time, and/or gave them the
oppotunity to pursue postionswhich fit
thar needsandinterests. Having tha single
recognition was significant.

Several practical implicationsfor
volunteer recruitment and retention are
suggested by the study findings The
research indicated tha the study
participantsOvolunteer programs were
appropriately relevantin consdering an
individud volunteer® interests and needsin
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identifying appropriate matches for new
volunteer recruits. Participants were not full
of expectationsbutdid desire to bein areas
where they felt ussful and effective. Many
needsand interests disclosed by study
paticipants, however, may well have been
indulged via other volunteer environments.
Thefindingsimply tha volunteer
recruitment efforts would benefit froman
andysis of wha volunteers are looking for
in any volunteer postion,and a
determingion as to whether current
marketing materials are sufficiently
informative with regard to the scopeand
potential for hogital volunteer oppotunities
that might complement a volunteer@ unique
and complex motivations In additionto
persond agendas, perception of need was
ingrumental in thechoice to bea howital
volunteer for many study paticipants.
Mindful of that perception, highlighting the
variety of areas where a volunteer may be
useful to the hogital, its patients and staff
would bea credible outreach program
strategy.

Thestudy results further suggest tha
recruiters and managers of volunteers should
note satisfactionsand recognize difficulties
experienced by hogita volunteers. Some
hogital volunteers mus develop coping
strategies for dealing with the stresses and
sadness associated with individud patient
circumstances and learn how to maintain
distance withoutbecoming dismissive or
lapgnginto denia. Others mug adjud to
changes or demandstha chdlengether
ability to work effectively. They mug also
learn to copeand adjug in alimited amount
of time and withoutsome of the peer suppot
and resources appreciated by pad
employees. Restricted hours and lack of
complete integration into the hogital team,
thoughdesired, may also beisolating. New
recruits may feel somewha ambiguous
aboutthar commitment if they are notable
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to work throughan unammfortable situation
tha mightarise. Managers should be
congiousof these factors and be able to
provide both assurances of worth and
resources for empahy when needed.

In lightof the study findings regarding
participantsOettitudes toward their hogital
work, there is some indication that
professiond coordinaors and recruiters of
volunteers might derive advantage from
viewing thevolunteers themselves as a
valuable marketing resource. Personsoften
learn of volunteer oppatunities through
friendswho volunteer for an organization.
Managers should undestand why a
volunteer would or would notrecommend
thar work to another individud, and factor
tha information into volunteer recruitment
plans Consderation mightbegiven to
designing oppotunities for volunteers to be
ambassadors for a hoital @ volunteer
program. Thefindingsalso suggest tha
recruiters should seek out the assistance of
male volunteers, or those of
underepresented demographic popuktions
to ascertain whether such volunteers might
provideingghts tha would hdp to attract
andretain an appropriately diverse and
committed volunteer pod.

Theauthor suggests that volunteer
motivationsare complex, and will vary with
the choice of indudry where an individud
decides to volunteer and even with therole

oneadopss within tha indugry. Thefindings

of this study suggest no outstanding
differences between gende's or among
geneationsin terms of motivationsor
attitudes towards volunteer work. This

research suggests postive indicationsfor the
approach and attitudeof volunteer staff, and

also demongrates theimportance of
developing a more comprehensve
undestanding of how and why individuds
are attracted to certain volunteer postions
Based onlocation, services, and a variety of

other consderations a hoital & volunteer
needswill vary. In thisingance and
presumably in other areas, the volunteer
pool does not reflect the gende or ethnic
redlities of theholistic patient popuktionor
the geographic area tha the hogital serves.
Thisresearch suggests there may be
inadequaely tapped volunteers whose
recruitment would better benefit both
hogitals and the patients they serve.
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Tablel.

Sanple Population Distribution by Gende', Age, Years Volunteered and Education

Categotry (Numbe;
n=21

Gende:
Female
Male

Age
18-25
26-40
41-55
56-65
66-75
76-90

Y ears Volunteering at Hopital:
Unde 1 year
1-5
6-10
11-15
16-20
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